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PART ONE 

 
 
 

 
 

Hertfordshire Building Preservation Trust Limited 
Registered Office:  The Castle   Hertford   Herts SG14 1HR   

Tel:  01992 504331 (option 1) Email: enquiries@hertfordshirebpt.org 

 

NOTICE OF  
ANNUAL GENERAL MEETING 

 
Notice is hereby given that the Annual General Meeting of the  

above company will be held on 

 
10.30am on Thursday 5th November 2026 

at 
Hertford Castle 

 
for the purposes of: 

 
 1 RECEIVING THE CHAIRMAN’S REPORT 

 
2 APPROVING THE MINUTES OF THE AGM ON THURSDAY 

6TH NOVEMBER 2025 
 
 3 APPROVING THE REPORT OF THE TRUSTEES AND THE 

  UNAUDITED FINANCIAL STATEMENTS  FOR THE  YEAR 
  ENDED 31 MARCH 2026 

 
 4 ELECTING THE DIRECTORS 
 
 5 APPOINTING INDEPENDENT EXAMINERS 

                
         Anne Haworth 

         Company Secretary 
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DIRECTORS AND OFFICIALS OF THE HBPT 

ACTING CHAIRMAN & HON DIRECTOR Mr Tim Bell 

VICE CHAIRMAN, HON DIRECTOR & 

HON DIRECTOR OF BEAMS Ltd 
Mr Edward James 

HON DIRECTOR Mr Alex Durao 

HON DIRECTOR Mr Jeremy English 

HON DIRECTOR Mr Chris Paxman 

HON DIRECTOR Mr Jon Taylor 

HON DIRECTOR Mr Richard Thake 

HON DIRECTOR Mr Imran Tunio 

HON DIRECTOR Cllr Sandy Walkington 

HON DIRECTOR Mr Nigel Wighton 

COMPANY SECRETARY Miss Anne Haworth 

HEAD OF CONSERVATION 
BEAMS Ltd 

Ms Emma Lauze 

MANAGING AGENTS 
Nicholas & Co Surveyors 

Steven Oates Estate Agents 

INDEPENDENT EXAMINERS Menzies LLP 

INDEPENDENT BOOKKEEPER Ms Dariel Lines 

MUCH HADHAM FORGE 
MUSEUM CURATOR  

Miss Cristina Harrison 

PLACE HOUSE HALL 
ADMINISTRATOR 

Mrs Hazel Foxon 

BANKERS 
National Westminster Bank PLC 
Handelsbanken GB 

HON CROMER WINDMILL  
CUSTODIANS 

Mr Andrew Rixon 
Mr Ben Freeman 
Mr Alan Hickman 
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Broxbourne Borough Council Cllr Gordon Nicholson 

Dacorum Borough Council Cllr William Allen 

East Herts Council Cllr Steven Watson 

Hertsmere Borough Council Cllr Chris Myers 

North Herts District Council Cllr Emma Fernandes 

St Albans City & District Council Cllr Sean Hughes 

Three Rivers District Council Cllr Elinor Gazzard 

Watford Borough Council Cllr Annalisa Buraglio 

CORPORATE, COUNCIL & SOCIETY SUBSCRIBERS  
 

Bluecoat Yard Residents Association 
Bayford Parish Council 
Chorleywood Parish Council 
McMullen and Sons 
Royston & District Local History Society 
 

St Albans & Herts Architectural &  
Archaeological Society 
Ware Town Council 
Woodhall Charitable Trust                                                                                                    

The HBPT is grateful for support from the following: 

Mr E James 
Mr D Laing 
Mr & Mrs M A Lavis 
Mr R Linard 
Mr J Lloyd 
Dr J Longmore 
Mr J Millers 
Mr A Oliver 
Mr J Pepper 
Mr M Prosser 
Mr A Rixon 

Mrs P Ballam 
Mr J Cartledge 
Mr & Mrs G Clark 
Mr  P Clark 
Mrs F Dimsdale 
Mr T Emmott 
Ms L M Foster 
Mr I Frearson 
Mrs H Gibson 
Mr P Hayes 
Mrs M Henn 

INDIVIDUAL SUBSCRIBERS 

Mr & Mrs J K Strowger 
Mr G Tite 
Mr R Tite 
Mr N Tufton 
Ms F Weal &  
        Mr S Walkington 
Mr & Mrs R Williams 
Mrs S A Windmill 
Mr J Wing 

THE HBPT WOULD LIKE TO THANK ITS MEMBERS FOR 
THEIR CONTINUING SUPPORT 
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CHAIRMAN’S REPORT 

 
The past year has been one for pause, reflection and planning as a substantially 
new group of Trust Directors and property managers gained familiarity with the 
complexities of managing a diverse and unusual mix of listed buildings. 
Administrative changes of this magnitude inevitably create some disruption to 
operations and whilst it was beneficial having newly arrived Directors looking 
afresh at the property portfolio, unfortunately the property managers Nicholas & 
Co found the management of the Trust’s residential buildings a problem. With 
the agreement of the Trust, Steven Oates Estate Agents of Hertford were 
appointed initially as sub agents to Nicholas & Co, but during September they 
took on overall responsibility as the Trust’s property managers.  We are pleased 
with the direct appointment of Steven Oates and are confident of a successful 
ongoing management relationship with them. 
 
We also had some changes with our staffing arrangements, Anne Haworth our 
Company Secretary and Administrator, left our full-time employment having 
relocated to New Zealand to live with her family. We considered it important to 
retain Anne’s services, albeit on a reduced basis to maintain continuity of various 
administrative and governance functions so she continues remotely on a part 
time basis. We have also been fortunate to recruit Hazel Foxon as Place House 
Hall Administrator. Hazel has a wealth of experience in project management and 
conservation, an ideal background to take on responsibility of Place House Hall, 
an increasingly important asset from which the Trust derives income from hiring 
out for events, meetings and wedding ceremonies. Hazel will also help support 
the administration of the Trust. 
 
The Trust’s activities and finances are covered in some detail later in the Annual 
Report. Of critical importance to us is the income received from our property 
holdings and investments. This income covers our administration costs but 
regrettably is usually insufficient to meet the costs of building maintenance and 
repairs with any shortfall having to be met from our financial reserves.   
The Trust’s gross income for the year was £144,281, whilst the Trust’s 
administration and operating costs totalled £215,937, resulting in a deficit for the 
year of -£71,656. Whilst this deficit was much less than in 2025 of £164,374, it 
nevertheless resulted in us having to sell down equity holdings from the COIF 
Charities Investment Funds. The consequence of running large multiple deficits 
is they are unsustainable and could ultimately require the Trust to either cut its 
operating expenditure, defer necessary building maintenance and/or lead to the 
sale of more assets including properties.  
 
The Trust has limited scope in making administration cost savings, although we 
recently agreed to relinquish part of our office space in the Castle on expiry of 
the current lease in December. However, the savings made are limited and with 
building cost inflation expected to remain high, expenditure on maintaining our 
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portfolio of listed buildings is likely to increase further outstripping our sources 
of income. 
 
The properties creating greatest financial concern are Cromer Windmill and the 
Much Hadham Forge Museum, both these properties are more fully reported 
upon later in the report. Cromer Windmill, a substantially timber building, has 
significant elements of its structure badly affected by wet rot. In addition, repairs 
to the mill’s internal mechanics are required to prevent further damage. The total 
cost of these works is likely to be in the order of £100,000. Historic England 
recently identified the mill as a structure of significant historic importance in 
urgent need of repair and their assessment will greatly aid the Trust’s ability to 
raise grant aid to help finance the works. We are particularly grateful to 
Directors Chris Paxman and Nigel Wighton together with the able assistance of 
the Cromer Windmill Custodians for their efforts in investigating the defects and 
how the Trust can set about restoring the mill and raising the necessary grant aid.  
 
The Much Hadham Forge Museum is another asset proving a significant 
financial burden on the Trust’s finances. The Museum together with its Tudor 
Wall Paintings are of major historic importance and opening the Museum to the 
public is one of the Trust’s core roles in promoting aspects of our architectural 
heritage. Regrettably, the costs associated with running the museum and opening 
it to the public over the summer months regularly amounts to over £50,000 pa 
which imposes on us an obligation to find ways to improve profitability.  
 
Whilst the financial outlook remains challenging the Trust is particularly 
fortunate in having many dedicated individuals involved in supporting its 
operations. In particular considerable thanks are due to Emma Lauze and Helen 
Cal-Fernandez for their hard work at BEAMS in providing conservation services 
to local authorities and private clients. BEAMS regularly contributes its profits 
to the Trust providing us with essential support. 
 
I hope I will be forgiven by my fellow Directors, staff, custodians and volunteers 
for any omissions in my report and for my failure in thanking everyone by name. 
However, I am particularly grateful to you all for your support and hard work 
which is vital in helping the Trust preserve our architectural heritage. 
 

Tim Bell 

Acting Chairman 
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MUCH HADHAM FORGE MUSEUM 

 
 

The 2025–26 year was one of active public engagement, practical learning and 
community participation at Much Hadham Forge Museum. Visitors were 
encouraged to explore the historic Forge and local collections through activities 
connecting heritage with traditional skills, science, sustainability and creativity. 
The museum’s annual exhibition, Meet Hadham’s Rosebuds: The World’s First 
Brownies, told the remarkable story of the group established in Much Hadham in 
1914 by local pioneer and Girl Guide Florrie Woodcock. Through photographs, 
research and the personal stories of individual Rosebuds, the exhibition explored 
how this local initiative developed into part of the worldwide guiding movement. 
This topic is now available as an illustrated talk. We are continuing to develop 
this project further and encourage anyone with memories of The Brownies, Jean 
Page as Brown Owl or Girl Guiding in The Hadhams to contact us. 
We continued to work on Forging Links with Science, a project supported by a 
Royal Society Places of Science grant. Introductory blacksmithing sessions were 
held on 29 June and 5 July, led by 
blacksmith Rich Maynard. Participants 
experienced the transformation of metal 
through heat and force and made a 
small object to take home. Both days 
were fully booked and received very 
positive feedback. Further workshops in 
September enabled participants to learn 
traditional techniques and make bottle 
openers, coat hooks or keyring fobs. 
Young people continued to make a 
valuable contribution at the museum. 
Year 12 work-experience students 
assisted with object conservation, a new 
display and social-media content. Year 
9 volunteers prepared props and a scare 
trail for our Halloween events. The 
museum also welcomed young people 
completing the volunteering section of 
their Duke of Edinburgh Bronze Award. 
During the Great Big Green Week, the Hadham Swap & Shop encouraged local 
people to exchange or purchase good-quality preloved items. In July, Sip and 
Sew – Celebrating Morris Mania connected historic design with sustainable 

Why Paint a Wall? The exhibition remains 
open until Sunday 21st December 2026 
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fashion as participants repaired clothes 
using William Morris-patterned fabric 
patches. 
The autumn programme included an Open 
Day and Conker Contest on 12 October. 
Halloween followed on 31 October with a 
children’s trail and the evening 
transformation of the museum’s historic 
buildings into Ravenswood Manor by 
Hadham Hauntz. 
On 30 November, the Much Hadham 
Christmas Market brought local artists, 
makers and traders together at the Village 
Hall, complemented by Santa’s Grotto and 
children’s activities at the museum. A 
Christmas wreath and table-centre 
workshop concluded the public 
programme in December. 
During the winter closure the work to 
dismantle the annual exhibition, and 
research, write and produce the next 
display takes place. Alongside extra work 
to plan the events and activities 
programme and to seek grant funding for 
them. 
 
2026’s Why Paint a Wall? Exhibition 
shares the latest research into the origins 
of our Internationally important 
Elizabethan wall paintings in their 450th 
anniversary year. The displays include 
new graphic panels, new insights and recently acquired Tudor Treasure found in 
The Hadhams by metal detectorists. There is still time to visit this important 
exhibition, so please do! The Hadham Murals 450 project has been funded with 
assistance from The David Webster Charitable Trust. 
Grant funding for projects and local goodwill is essential. In addition to Royal 
Society support, the museum received a £350 Arts in East Herts award. Income 
from workshops, events, the museum shop, talk fees and visitor donations need 
to increase. We are currently working on plans to revitalise the Jean Page Room 
to assist with this. 
The Curator sincerely thanks the museum’s volunteers, funders, schools, activity 

leaders, partner organisations, donors and visitors for their support. 

Cristina Harrison, 
Curator 
 
 

This year you can visit Santa in his 
magical new Grotto at Place House 

Hall in Ware on Sunday 29th 
November between 12 noon and 5pm 
Text or WhatsApp to 07483 113345 to 

reserve your place; £10 per child 
(adults go free!), includes a family 

visit to chat with Santa in his Grotto, 
a gift, crafts and a selfie with Santa. 
Delicious refreshments available to 

purchase.  
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 PLACE HOUSE REPORT 

 

The Hall 
Crafts & Gifts Fair - Saturday 22 November 2025 saw a 
fantastic selection of stalls and a wonderful turnout, with 
visitors enjoying the fair and creating a lively, welcoming 
atmosphere throughout the day. 

 

Christmas Bazaar for Ware’s Dickensian Evening - this 
was held on Friday 5 December 2025; the event was buzzing 
with activity, with a wonderful selection of stalls, a lively 
tombola and our famous homemade mulled wine. As always, 

it proved a huge hit, attracting large numbers of visitors and creating a 
wonderfully festive atmosphere.  

 

Weddings 
We have had five weddings this year at the Hall which have all been successful 
and happy occasions. The wedding packages have been reviewed for next year to 
make them simpler and more profitable for the Trust. We have one wedding 
booked in for Autumn 2027, several ongoing enquiries and will be promoting 
our offer in coming weeks. 

 

Hirings  
The Hall is now more or less fully booked Monday – Friday with groups 
including bridge, craft, art appreciation, yoga and meditation. We also have a 
steady stream of occasional weekend bookings with baby showers and 1st 
birthdays proving especially popular. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Eleanor & James tying the knot at Place House Hall  
Photo credit: Purple Kite Photography  
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Heritage Open Day  
We held a very successful Heritage Open Day 
on Saturday 12 September 2026 with over 80 
people coming along to visit the Hall. The 
brilliant team at Ware Museum  delivered 
Tudor family activities for younger children 
and we had displays about the history of the 
Hall and refreshments and cakes for sale. We 
were fortunate to receive several generous 
donations on the day. 

 

Thank you to everyone at the Trust who has 
made me so welcome since I joined in March 
2026 as Place House Hall Administrator. 
 
Hazel Foxon 
Place House Hall  
 
Place House Management Company Ltd  
Place House Management Company (PHMC) 
was set up to oversee the repairs to Place 
House Hall and its associated residential and 
commercial properties. There are two 
residential properties and a commercial office space that is managed by PHMC.  
The lessees pay a monthly service charge as part of their agreement to help 
manage the costs of repairs to Place House. Meetings for PHMC are ad-hoc and 
generally, the lessees at Place House do not liaise with the Hertfordshire 
Building Preservation (HBPT) so often and do not attend the bi-monthly HBPT 
board meetings. I took over from Tim Bell as the ‘intermediary’ between HBPT 
and PHMC, however the lessees and the HBPT do not always agree upon works 
required which necessitates a lot of negotiation on my part. This subsequently 
adds significant delays to get work authorised and often we have to reach a 
compromise that satisfies both parties. The main signatory for PHMC constantly 
seeks to receive the absolute best value for money on any repairs and therefore 
has his preferred set of contractors. However, these contractors are becoming 
more difficult to secure adding further complexities to the situation of 
undertaking repairs.  
Despite the challenges of the current arrangement, there has been progress 
between the HBPT and PHMC. PHMC do have some planned maintenance for 
the windows to the residential properties and a meeting is scheduled to take place 
on the 23rd September 2026. The owner of the commercial office has currently 
let out his office and one of the other lessees is selling his property therefore 
there may be changes to the structure of PHMC in the near future.  
 

Imran Tunio 
Hon Director HBPT & PHMC 

Heritage Open Day - one little visitor 
arrived dressed in full knight costume 

and was very excited to learn about the 
Tudor history of the Hall  
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Last year I reported that the windmill had been 
freshly painted and the roof repaired, but that bad 
rot had been found on the ladder and fantail. This 
meant that we started the year with the knowledge 
that substantial expenditure would be needed to 
keep the windmill open beyond the end of the year. 

Indeed, I went up to the windmill with a friend and met Alan Hickman, fellow 
custodian, and Robin Webb, consultant, and we jacked the end of the ladder up a 
little to put substantial logs underneath it to support it as the beam carrying the 
tram wheels had rotted completely and was now resting on them. This kept it 
safe for people to go up and down during the year. 

 

However, we identified another problem. The windshaft, to which the sails are 
attached, runs the length of the buck, and its main weight is carried by its neck 
bearing on the weatherbeam, which is situated inside the buck just behind the 
sails. Unfortunately, the windshaft has moved slightly on the weatherbeam, and 
this causes three problems. The neck bearing no longer engages fully with the 
windshaft, the brake is no longer aligned correctly with the brake wheel, and the 
brake wheel no longer engages fully with the wallower, which transmits the 
rotation to the gearing that drives the millstones. The shifting of the windshaft 
causes undue wear on the neck bearing and undue strain on the weatherbeam, the 
misalignment of the brake causes friction when the sails turn, damaging it and 
the brake wheel and potentially causing heat and the possibility of fire, and the 
brake wheel failing to engage properly with the wallower will cause the whole 
system to seize up when the sails turn, damaging the brake wheel and its cogs. 
As a result, there is a considerable amount of serious work that needs to be done. 

 

In February two of the Trust Directors and I met a lady from Historic England up 
at the windmill. She was very knowledgeable about such structures and 
examined the windmill thoroughly, pointing various things out to us as she did 
so. In her report she told us that she has put the windmill on the Buildings at 
Risk register in the highest category, grade A, immediate risk. We hope that this 
will help us get charitable funding to help with the work; the grade will certainly 
help. We have also met various millwrights at the windmill to discuss the work 
needed. 

 

My colleague Ben Freeman has been an excellent help, dealing with practical 
matters like mowing the grass, fortunately not needed much this year, and 
dealing with the hedge. 

 

The year started as usual with the Stevenage Amateur radio people setting their 
gear up in the car park, there both the Saturday and the Sunday. We did not have 
many visitors on the first day, but with all the radio people there it seemed like a 
lot; the following weekend was busy, as was the bank holiday weekend apart 
from the Monday, very quiet, possibly because it was very hot. Little did people 
realise that that would last all summer. In June we had the couple who live in the 
Forge House, Cromer, visit the windmill. One of the last millers, Ebenezer 
Boorman, had his forge there, and worked there long after the windmill had 
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passed to Joseph Ponder Scowen. Our harrow was given to us by his grandson, 
who told me about running errands for his grandfather when a little boy. July 
started very hot with few visitors, but that gave Ben the opportunity to do a few 
jobs such as lubricating the striking rod, which runs through the windshaft to 
open and close the shutters. A quiet afternoon is useful for such jobs as it saves a 
special trip up to the windmill when it is closed. 

 

At the end of the month, we had a visit from Brownies from Royston, staying at 
the Cottered Guide Centre. They thoroughly enjoyed their visit, and when not in 
the windmill itself they just got on and played their own games in the windmill's 
compound, such as "There's Going to be a Murder." 

 

Once August started farmer Owen York's sunflowers were a great draw, and we 
had many visitors and a busy time. The whole month was allocated three guides 
instead of the usual two; we really do need some more guides as several had 
quite a lot of duties. One day when it was quiet and we actually had four guides I 
was able to go to Owen's farm to get us some cups of tea. I met him, and he told 
me what a bad time the farmers had been having with the drought. One of his 
crops is beans, the best of which are exported to Egypt, the rest just sold as 
animal feed. It was no beans for 
Egypt this year. You forget how our 
farmers contribute to our export 
market. He told me that one farmer 
was quoted more to harvest his 
beans than he would get for them, 
so he just had to plough them into 
the ground, a devastating job for a 
farmer. 
Visitors that month included Ray 
Kilby and his wife from Stotfold 
Watermill, visitors I was so pleased 
to see because he provides us with 
the grist for our mill. 
September was a disappointment. 
Affinity Water had to dig the road 
up past the windmill. 
Unfortunately, it started at the fire 
hydrant, just to the east of the 
windmill, and went down the hill to 
Cromer, so the car park was 
inaccessible and we had to close the 
windmill. Guides could only get 
there by driving through Ardeley 
and parking against the Road 
Closed sign in the little lane next to 
the windmill. However, through the 
season we had 251 adults and 106 

Cromer Windmill 
Hertfordshire’s sole surviving windmill  
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children. We had visitors from Australia, Arizona – the husband was brought up 
near the windmill, a man whose grandparents lived near the windmill and who 
used to pass it as a boy, and a couple from Preston, who knew the windmill on 
the Fylde; that windmill had a sad accident a few years ago, a very foolish 
young man grabbed hold of the sails when they were near the ground, was 
carried up and let go when up top. I think you can guess the outcome. More are 
expected because there is a special opening at the end of September for 4th 
Stevenage Brownies; they will void the road closure because they are walking 
from the Guide Centre in Cottered. 

 

As for what follows, the Trust Directors are working hard to raise enough 
money to have the work done that is urgently needed so that we can open the 
windmill as normal next year. I must add that, despite the state of the ladder, it 
was perfectly safe for visitors to go up into the windmill's buck as it was 
supported properly, and the problems with the windshaft, the weatherbeam and 
the wallower's engagement with the brake wheel do not impact on the safety of 
the visitors. 
 
Andrew Rixon, 
Honorary Custodian  
 
Thank you to our marvellous team of volunteer mill guides: 
Mike Anderson, Claire Beechey, Steve Bowd, Pauline Broadhurst, Lorna Ewen, 
Jeremy Ewen, Ben Freeman, Alan Hickman, Ron Hollings, Peter 
Mutitika, Magda Orpel, Ian Prosser, Andrew Rixon and Peter Williamson  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

View across the fields from the ladder; 
(the planned solar farm would be beyond the hedge)  
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HBPT PROPERTY PORTFOLIO MAINTENANCE REPORT 

 

  
• 8, 10, 12, 14 & 16 Castle Cottages, Water Lane, Hertford, SG14 1HS 

 
and 

• Much Hadham Forge Museum, The Forge, Forge Cottage, Horseshoe 
Cottage, High Street, Much Hadham, SG10 6BS 

 

These properties are managed by Steven Oates Estate Agents, Hertford; 
the prolonged damp conditions over the winter have once again presented 
challenges for these Trust properties. With energy costs remaining high, 
tenants have continued to find it difficult to balance the need for adequate 
heating and ventilation with the cost of doing so, resulting in significant 
condensation problems in some of the buildings which has lead to damp 
issues. These are being addressed. 
Cristina Harrison, Curator and Jeremy English, Hon Director assist in 
running the Museum building. 
 

 

• Cromer Windmill, Cromer, Hertfordshire, SG2 7QE 

 

This property is managed by the Hon Custodians and Directors – see  
report on page 14 

 
 

• Place House comprising Place House Hall, Place House Office, Place 
House number 21, Place House number 22, Bluecoat Yard, Ware SG12 
9HL 

 

These properties are managed by the Place House Management Company, 
Directors and the Place House Administrator – see reports on pages 12 and 
13 

 
 

• Dewhurst St Mary comprising Dewhurst St. Mary School Hall, Flats 
1, 2, 3 & 4 Dewhurst Old School, 94 Churchgate, Cheshunt, EN8 9ND 

 

These properties are managed by Nicholas & Co Chartered Surveyors, 
Hertford; a rent review for the school hall is being negotiated. Flats 3 and 
4 are both extending their leases Flat 2 has already extended. External  
redecorations are needed Nicholas & Co Chartered Surveyors has set up a 
Service Charge Budget to plan for this.  

 
 

Anne Haworth 
Administrator and Company Secretary 
 
 



 

17  

Hertfordshire Building Preservation Trust Annual Report & Financial Statements 2025 / 2026 

BUILDING AT RISK REPORT  
 
The HBPT and BEAMS continue to monitor buildings that are at risk or require 
a new use and income. We aim to gather information from around the county and 
BEAMS can offer conservation advice as appropriate. 
The majority of local authorities are members of HBPT Ltd and can report issues 
to Directors at the twice-yearly Company Meetings. This is a useful forum for 
recording progress (or often lack of) rescue and restoration work. 
Planning laws forbid the demolition of listed buildings as a result many old 
buildings have remained but others have unfortunately slipped through the net. 
Historic England publishes an Annual Risk Register of Grade I and Grade II* 
buildings, historic parks and gardens. Several in the county are long term and 
remain unresolved. 

HISTORIC BUILDINGS AT RISK 

The HBPT and BEAMS, supported by District Councils, hold registers of 

buildings that are in urgent need of attention. If you require further information 

on any issues please contact the appropriate Planning or Conservation 

Departments through their switchboards  

Broxbourne Borough Council (BBC) 01992 785555 

Dacorum Borough Council (DBC) 01442 228583 

East Hertfordshire Council (EHC) 01279 655261  

Hertsmere Borough Council (HBC) 02082 072277 

North Hertfordshire District Council (NHDC) 01462 474000 

St Albans City & District Council (SAC&DC) 01727 866100 

Stevenage Borough Council (SBC) 01438 242242 

Three Rivers District Council (TRDC) 01923 776611 

Watford Borough Council (WBC) 01923 226400 

Welwyn Hatfield Borough Council (WHBC) 01707 357000 

HISTORIC ENGLAND 
For further information on Buildings at Risk go to: 

 

historicengland.org.uk/listing/heritage-at-risk/buildings-at-risk/ 
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Hertfordshire’s Buildings At Risk include: 
Seven Local Authorities appoint an elected Representative to HBPT Ltd. 
Directors meet them twice a year to report on the Trust; we then ask each 
member for updates on Buildings At Risk and state of works in progress.  
 
A selection (but by no means all) is listed here: 
 

Broxbourne Borough Council report from Cllr Gordon Nicholson: 

Thatched Clay Barn Grade II* a long standing BAR, rare late 18th century. 
Sunset Film Studios were due to restore this but they have now withdrawn from 
the whole project Broxbourne Council and developers are conducting a 
feasibility study to determine alternative uses for the site. 
Hell Wood moated site and enclosure a Scheduled Monument in Wormley 
and Turnford - appear to be in danger in the latest planning plans in being 
designed to be included as a general community area . 
 
Dacorum Borough Council report from Cllr William Allen:  
Heath Farmhouse, Heath Barn Cottage and Heath Barn, Boxmoor all Grade 
II are all buildings of concern. 
The Bury Grade II listed  is a significant building in Hemel Hempstead that is 
currently boarded up.  
 
East Herts Council report from Cllr Steven Watson 
County Hall Including Terraces and Fountain Grade II* - the future of the 
former headquarters of Hertfordshire County Council, particularly the council 
chamber in currently uncertain. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

County Hall, Hertford in 1939 when it opened 
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Restoration of Mayor Ashley Webb’s listed 1937 shelter and Grade I 
Norman Motte at Hertford Castle are part of a major National Lottery 
Heritage Fund project to improve the grounds.   
Panshanger Park Orangery Grade II discussions continue to restore it as a 
Visitor Centre. 
Old St Mary’s and All Hallows Church tower Thundridge Grade II* 
discussions continue to secure the future of the site between a local group 
TOCAG and the Diocese of St Albans. 
Hertford East Station Grade II the portico roof requires repair by the 
Railway Company.    
22/24- 26 St Andrew Street Hertford Grade II planning permission granted 
but awaits major works to commence. 
Briggens country house and park Grade II near Stansted Abbots are derelict 
and await a future. 
 
Hertsmere Borough Council report from Cllr Chris Myers / Cllr Nik Oakley 
Nicol Farm, Allum Lane, Elstree Grade II 15th to 17th century farmhouse and 
barn - Listed Building Consent has been granted but the buildings are in a 
serious state of disrepair. It is hoped that restoration will commence shortly, but 
for now it must remain on the at risk register. 
Wheatsheaf Farm Well End Grade II 17th -18th century farmhouse and 
former brewhouse - the applicants have submitted a viability report to remove 
the affordable housing contribution and a decision will be made shortly.  
Vandalism and fire risk still the upmost worry.  
Starveacres, 16 Watford Road, Radlett  - the developer has agreed to the 
retention of the building to be converted into four units, but it will be dependent 
on a reduction in affordable on the new builds on site.  
 
North Herts District Council report from Cllr Emma Fernandez: 
Threshing Barn, Highover Farm, Hitchin Grade II permission has been 
granted to convert to two self contained dwellings.  
White Hall Farm, Luffenhall Grade II planning applications for renovation 
and restoration have been granted. 
Lower Green Farm, Ickleford has listed farm buildings. 
Barn at Clothall Bury listed barn suffered a catastrophic collapse following 
high winds and heavy rainfall on 25 March 2026; NHDC in touch with Historic 
England to get an assessment. 
Node Court Codicote Grade II has been saved as part of a redevelopment of 
the site for residential; permission has been granted on 29th July 2026. 
 
St Albans City & District Council report from Cllr Sean Hughes: 
Crinkle Crankle Wall, Wheathampstead Grade II  
Old Parkbury House, Colney Street Grade II (Tarmac Ltd) 
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 Three Rivers District Council report from Cllr Elinor Gazzard: 
Oxhey Hall, Camper Mill Lane, Bushey Grade II* (Affinity Water) 
Langley Bury House, Kings Langley Grade II*  
Croxley Great Barn, Rickmansworth Grade II* a long term BAR  
 
 
Watford Borough Council report from Cllr Annalisa Buraglio: 
Little Cassiobury House Grade II* (HCC) will be divided into separate 
properties after Watford Borough Council granted permission for a change of 
use last year.  
Watford Place Grade II the building is deteriorating through lack of 
maintenance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
97 High Street Watford Grade II a Dangerous Structure notice was issued in 
2023 and has a rare surviving interior. 
The Old Station House 147a St Albans Road Grade II has lain empty for 
many years and vandalised - plans which include refurbishment, demolishing a 
shed on the site, building an extension, and access improvements were 
approved in 2024 but there have been delays.  
     
 
 

 

Watford Place Grade II 
 Photo credit Nigel Cox 
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In November 2025 BEAMS’ rolling consultancy work for Dacorum Borough 
Council came to an end with the appointment of a permanent conservation 
officer. As a result, BEAMS has lost a valued stream of income and our profit 
for 2025/2026 was regrettably less than the previous two years.  
 
The staff continue with a hybrid model of working from home and our office in 
Hertford Castle on Tuesdays, as well as out on site. Despite the loss of the 
Dacorum work, the workflow continues to be relatively consistent, with other ad 
hoc local authority casework (Slough, Luton and Stevenage) providing that much 
needed bread and butter work with private work and local authority project work 
undertaken on top. 
 
We undertook more work for Hillingdon Borough Council on conservation area 
appraisals between November 2025 and February 2026. This was focused on 
Frithwood Conservation Area in Northwood, a planned estate of high status  
detached houses and Ickenham Conservation Area an interesting amalgamation 

of an historic rural 
settlement with its 
manor house and 
17th century 
Swakeleys House 
still intact overlaid 
by Metroland 
development. With 
renewed funding, 
work resumed in 
August 2026 on the 
Ickenham appraisal 
and is ongoing. 
Slough Borough 
Council  
commissioned three 
new conservation 
appraisals and two 
updated  
conservation 

appraisals which has represented a substantial body of work and time. These 
were on Sussex Place/Clifton Road, St Bernard’s School and St Mary’s Church, 
Langley (all new) and Upton Park and Colnbrook (updates).  
 

6 Leyton Green, Harpenden (in the background) 
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Ad hoc work was 
undertaken for 
Dacorum despite 
the rolling contract 
coming to an end. 
This included 
appeal comments 
for casework as 
well as 
representation on a 
Design Review 
Panel for the 
Berkhamsted 
School Masterplan 
and a Heritage  
Impact Assessment 
for the Hemel 
Hempstead new 
town Market 
Square.  
 
Heritage Statements to accompany listed building consent and planning 
permission continue to be an important source of revenue for BEAMS. These 
analyse the significance of the heritage assets concerned so that the impact of 
proposed alterations can be properly assessed. Some interesting examples in 
2025/2026 are for High Hall Farm, Anstey; Bucksbury Farm, Bucks Alley; 21 
Cheyney Street, Steeple Morden; 6 Leyton Green, Harpenden, Hill Farm, 
Markyate; Ashgrove House Nursery, Amersham. 
 
BEAMS has a small but dedicated staff of two people. Emma Lauze, works three 
days per week combining work on ad hoc projects for local authorities alongside 
heritage statements, while Helen Cal Fernandez works two days a week on the 
ad hoc casework for Stevenage, Luton and Slough as well as working on 
Heritage Statements. 
 
Anne Haworth remains as Company Secretary, however in April 2026 she 
moved to New Zealand and continues to perform her duties from there. BEAMS 
is hugely grateful to Anne for all her administrative support, Dariel Lines for her 
financial work and invaluable support and the sage advice of Edward James as 
Hon Director.  

Ms Emma Lauze 
Head of Conservation 

 

Hemel Hempstead, Market Square from the Water Gardens  
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RETIREMENT FROM HBPT 

 

At this year’s AGM in November, we will be saying a fond farewell to Tim 
Bell, our Acting Chairman, who has decided to retire. We are very grateful to 
Tim for his commitment, support and valuable contribution to the Trust, and 
wish him every happiness for the future. 

Tim Bell 
HBPT Honorary Director from 2009 to 2026 
 
I joined the Trust as a Director in 2009 following a 

career as a Chartered Surveyor in the West End and 

City of London. The majority of my time there was 

with asset management companies advising and man-

aging UK pension fund portfolios, with my particular 

focus being commercial real estate investment. In 

2008 I left the City after 31 years and my love of historic buildings lead me to 

join the Trust where I found the ownership and management of listed buildings 

was both challenging and rewarding. Having now spent 17 years with the Trust 

the time is ripe for me to step down as the current Board comprises nine highly 

experienced Directors excellently placed to take the Trust forward into 

challenging economic times. 

 

TRIBUTE 

Richard Haughton Threlfall 1937 - 2025 

It was with enormous sadness that we learnt of 
Richard’s death, just a year after his retirement from the 
Trust. Richard served as a Director of HBPT from 1998 
to 2024, giving tirelessly of his time, knowledge and 
considerable architectural expertise throughout those 
years. In everything he undertook, Richard was 
unfailingly generous with his time and advice, always 
willing to help those who sought his guidance. His 
sound judgement, practical wisdom and unwavering 
determination were invaluable to the Trust, and his 
contribution to its work over more than twenty five years cannot be overstated. 

HBPT will be forever grateful for Richard’s dedication, his good common sense 
and the lasting legacy of his service. He will be greatly missed by all who had 
the privilege of working with him. 
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